Town of Kittery, Maine

Department of Public Works
200 Rogers Road, Kittery, ME 03904
Telephone: (207) 439-0333 Fax: (207) 439-6118

Overview for DPW projects - May 2012

ROAD/ BIKE LANES: Route 1 & Lewis Road Bicycle and Intersection Improvements
e Project Funding: $292,000, 50/50 shared cost (in-kind match with DPW labor/equip)
e Status: DPW crews are 80% complete, Completing a sidewalk easement with When Pigs Fly
e  Schedule: June 2012, MDOT will be in to overlay and stripe Route 1

ROAD/SIDEWALK: Route 1 /236 — Memorial Circle & Surrounding Sidewalks (18184)
e Project Funding: 1.3M, 90% State funding and 10% local funding ($123,841 from State Aid)
e Status: Four qualified consultants have been invited to interview on May 30 & 31st
e Schedule: Public Process & Design of Memorial Circle — Summer 2012; Design & Construction of the
sidewalk work Summer/Fall 2012

SIDEWALK: MDOT Whipple Road Sidewalk (19394) - Engineering Only
e Project Funding: $18,000, 80% State and 20% Local funds ($3,600 from State Aid)
e Status: Design is 95% complete — MDOT is helping with ROW plans and purchases
e Schedule: Utility Relocation — Summer/Fall 2012, Construction —~Summer/Fall 2013

SIDEWALK: Rogers Road Ext Sidewalk Construction (in front of Town Hall)
e Project Funding: 100% CIP Sidewalk funding
e Status: DPW crews will build new concrete sidewalks and low impact stormwater improvements
e Schedule: Summer 2012

SIDEWALK: Wentworth Street Sidewalk Construction (in front of the Library)
e Project Funding: 100% CIP Sidewalk funding
e Status: DPW crews will build new concrete sidewalks from Gate 1 to St. Raphael's Church.
e Schedule: Summer/Fall 2012

SIDEWALK: Williams Avenue Sidewalk Construction (By Traip HS)
e Project Funding: 100% CIP Sidewalk funding
e  Status: DPW crews will build new concrete sidewalks up to the corner of HS parking lot
e Schedule: Summer 2012

BRIDGE: Memorial Circle Overpass Project (3860) — Engineering Only
e Project Funding: 100% State funding
e Status: Preliminary Design is 98% complete, we have not received a copy yet
e Schedule: Design — Summer 2012, Construction to coordinate with Sarah Long Bridge project 2014

BRIDGE: Memorial Bridge Reconstruction - Design and Construction Only
e Project Funding: $81.4 M - Fed 47.6M, NH 2.5M, ME 30.5M, Portsmouth .8M
e  Status: Demolition 95% complete,
e Schedule: Planned opening date of July 3, 2013, project is on schedule



SIGNAL: Route 236/Stevenson Road Traffic Signal Project -Construction Only
e Proposed Project Funding: $165,000, 50/50 shared cost ($82,500 from State Aid)
e  Status: construction is underway, signal hardware on order
e  Schedule: Final completion by August 2012

SIGNAL: Route 1/Walker and Route 1 Signal & Route 1/Gov’t Traffic Signal Improvements (12752)
¢ Project Funding: Appox. 1.5M, 80% State and 20% Local funds ($250,000 from State Aid & $50,000 York
Hospital Contribution)
Status: Design complete, Project is advertised with Bids due June 6th
e Schedule: Award expected in June 2012 with construction to follow

Other Projects
e Draft Zero Waste Master Plan - Kittery’s Road to Zero Waste!
+ Schools and Town Hall walking the talk...expanded recycling/sorting; composting in schools
Valet Service at SWF a big success! Improved process and scheduling underway
Rain Barrel Painting Auction underway with proceeds going to the Scholarship Program for
environmental education support
Kick off planned for Sunday, Sept 23 at Fort Foster (in coordination with the PTA 4-Miler Rd Race)
Presentation to Planning Board and the Public on June 14%, 6pm
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e Draft Parks Master Plan - Townwide Parks, Open Space & Athletic Fields

Fort Foster 5 Year Plan competed and to be incorporated into the Master Plan

Memorial and Emery Field survey and preliminary brainstorming complete

Fort Foster playground construction underway, Hold on construction from July 4 to Sept 4
Meeting with individual stakeholder groups for data collection stage; preliminary mapping
underway

Presentation to Planning Board and the Public on June 14, 6pm
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New Grant Applications Underway in the next year
e SIDEWALK: Safe Routes to School Grant - Next missing section of sidewalk on Route 103/Pepperrell Road
(through the curves leading up to Fort McClary)
. Design/Build for the pier at Fort Foster (structural review underway)



